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EXECUTIVE SUMMARY 
Mission Statement: Excellence in healthcare services and the promotion of 

wellness in our community.  

 

Guiding Values:  Dignity, Integrity, Professional ism, Teamwork, Quali ty . 

Petersburg Medical Center (PMC) presents its strategic plan for FY24-28. PMCôs mission is 

to provide excellence in healthcare services and 

promote wellness in the community, guided by 

values of dignity, integrity, professionalism, 

teamwork, and quality. The plan integrates 

outcomes from the October 2022 strategic 

manager retreat and from the November 2022 

board-approved plan. The plan priorities aim to 

diversify revenue streams, 

improve cost 

management, secure 

funding for a new facility, engage with the community through 

outreach and partnerships, prioritize patient experience through 

continuity and preventive care, and foster a supportive work 

environment. PMC will acc omplish this by focusing on these five key 

areas:  

 

I. FINANCIAL WELLNESS: PMC will achieve financial stability by diversifying 

revenue through service expansion and attracting a comprehensive community 

patient base. Cost-saving measures and exploring new funding opportunities will 

be implemented. 

II. FACILITY: PMC plans to construct a new building that meets regulatory standards 

and incorporates state-of-the-art technology. Funding stack will be secured, a 

suitable location identified, and community needs considered. 

III. COMMUNITY ENGAGEMENT: PMC will increase visibility through publicly 

involved efforts, partner with local and regional organizations to provide healthcare 

resources to underserved populations, and conduct periodic comprehensive 

community health needs assessment. 
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IV. PATIENT-CENTERED CARE: PMC will provide personalized care, promote 

preventive care and wellness through programs, and utilize technology and data 

analytics to improve patient outcomes. 

V. WORKFORCE WELLNESS: PMC aims to create a supportive work environment 

through wellness initiatives, open communication, and retention strategies such as 

competitive benefits and professional development opportunities. 

 

By implementing these strategies, PMC will continue to ensure excellence in community-

driven healthcare services and promoting wellness within the community and drive long-term 

success in the years to come. 
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FINANCIAL WELLNESS 
Achieve financial stabi l i ty and sustainabil i ty for the hospital . 

Objectives and Strategies  

¶ INCREASE REVENUE  

o Service expansion: Identify opportunities to expand the range of services 

offered by the hospital, such as by adding new specialty clinics or expanding 

into new markets. 

o Diversification of patient base: Develop 

strategies to attract a diverse patient 

population, such as by targeting specific 

demographics or offering services in 

multiple languages. 

o a comprehensive marketing plan to 

promote the hospitalôs services and attract 

new patients. 

¶ ENSURE SERVICES ARE PROPERLY 

REIMBURSED  

o Follow efficient 

and accurate coding and billing processes for all 

provided services. 

o Streamline billing processes to reduce days in 

accounts receivable and enhance the claim denial 

process.  

¶ IMPLEMENT COST-SAVING MEASURES 

o Lean management: Utilize lean management 

principles to identify and eliminate waste in hospital 

processes, streamline workflows and implement automation technologies and 

reporting. 

o Negotiation: Negotiate better rates with suppliers and vendors to reduce 

expenses. 

o Optimize resources and promote sustainable practices. 
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¶ EXPLORE NEW FUNDING OPPORTUNITIES 

o Grants: Research and apply for relevant grants to support the hospitalôs 

financial stability and growth. 

o Partnerships: Explore opportunities for partnerships with other organizations, 

such as through joint ventures, consortiums or collaborations. 

o Investment: Consider seeking investment from outside sources, such as venture 

capital firms, to fund the hospitalôs growth and development. 

 

 

 

 

Key Performance Indicators:  
Restore reserve cash and investments; Gross A/R days to be less than 55, DNFB < then 5 days, 90 

Days Cash on Hand ;  
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NEW BUILDING 
Maintain and expand the capacity and capabil it ies of the community borough-

owned rural healthcare hospital while taking into account the needs and 

priorit ies of the local community through the construction of a new faci l i ty. 

Objectives an d Strategies  

¶ SECURE FUNDING IN PHASED APPROACH 

o Federal and State Legislative Capital Requests and 

grants: expand legislative, local, state and federal advocacy 

to build funding stack for relevant grants to fully support the 

construction of the new facility. 

o Community Fundraising: Develop a capital 

fundraising plan to secure the remaining funding needed for 

the construction of the new facility. This will include Community support, 

advocacy campaign to federal and 

state.  It may include seeking 

donations from individual donors, 

foundations, or corporate sponsors.  

¶ Foundations and Investment: Consider 

seeking partners in investors, collaborators 

and foundations to fund the equipment and 

construction completions of the new facility. 

FINALIZE THE SITE SELECTION / LOCATION 
















