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AGENDA 



PMC

HISTORICAL 

TIMELINE 



WORKING 

FORWARD

Strategic Plan: Sept 2018

PMC/Borough Worksession: 2018 (Oct), 2019 (Dec), 2021

Community Cafe – outreach x4. 

PMC- Report assembly meetings monthly.

Townhall meeting presentation on new facility Masterplan: 
Jan 2020

Identify site for new replacement facility- phase 2



REPLACEMENT 

HOSPITAL 

 Masterplan Complete

 Refined cost strategy closer to $82M– zero based budgeting instead of %. 

 Cost per sq ft: ~$1180



RURAL HEALTH 

FACILITIES LOCAL 

VERSUS OUTSIDE 

ENTITY 

• Local economic impact*

• Locally controlled

• Local workforce

• Locally operated

Petersburg Community Facility

• No control on service lines

• No decision making on healthcare 

• Potentially lost economic value

• Potentially lost to a large organization. 

Outside entity

*Access, Quality, And Financial Performance Of Rural Hospitals Following Health System Affiliation

Claire E. O’Hanlon,1,2 Ashley M. Kranz,3 Maria DeYoreo,1 Ammarah Mahmud,3 Cheryl L. Damberg,1 and Justin W. Timbie3

*Wishner J, Solleveld P, Rudowitz R, Paradise J, Antonisse L. A look at rural hospital closures and implications for access to care: three case studies [Internet]. San Francisco (CA): Henry J. Kaiser Family Foundation; 2016. July 7 [cited 2019 Oct 10]. Available 

from: https://www.kff.org/medicaid/issue-brief/a-look-at-rural-hospital-closures-and-implications-for-access-to-care/

https://www.ncbi.nlm.nih.gov/pubmed/?term=O%26%23x02019%3BHanlon%20CE%5BAuthor%5D&cauthor=true&cauthor_uid=31794306
https://www.ncbi.nlm.nih.gov/pubmed/?term=Kranz%20AM%5BAuthor%5D&cauthor=true&cauthor_uid=31794306
https://www.ncbi.nlm.nih.gov/pubmed/?term=DeYoreo%20M%5BAuthor%5D&cauthor=true&cauthor_uid=31794306
https://www.ncbi.nlm.nih.gov/pubmed/?term=Mahmud%20A%5BAuthor%5D&cauthor=true&cauthor_uid=31794306
https://www.ncbi.nlm.nih.gov/pubmed/?term=Damberg%20CL%5BAuthor%5D&cauthor=true&cauthor_uid=31794306
https://www.ncbi.nlm.nih.gov/pubmed/?term=Timbie%20JW%5BAuthor%5D&cauthor=true&cauthor_uid=31794306


PMC 

COMMUNITY 

IMPACT 

 Salaries /wages currently: >95% staff live in Petersburg.  Economic impact 

155 employees with ~20 employees directly related to COVID and indirectly 

related to COVID. ~11-12 Million salaries directly into community. 

 COVID impact to staff and staff burn out.  

 Healthcare is not a commodity to be sold to the highest bidder. 

 PMC board, administration and staff are in alignment with keeping PMC as 

a community health facility. An alternative organization to run and operate 

the hospital after a 100 years of service in PSG may damage the 

economics of the community, the continuity of services to the community 

and the workforce, morale and staffing at PMC.  

 I would request the assembly and the community to fully support The PMC 

board for a replacement facility as recommended by Masterplan, by 

advocating for state and federal infrastructure capital improvement 

funding.  

 New construction increases local economy, important measure post COVID.



PETERSBURG 

MEDICAL CENTER
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PMC LONG TERM CARE
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PMC HOME HEALTH AGENCY
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PMC REHAB 

DEPARTMENT 

(PT/OT/ SLP)
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PMC DAYS CASH ON HAND
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PMC DAYS AR
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PMC OPERATING MARGIN
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PMC DEBT SERVICE COVERAGE
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PMC AGE OF THE PLANT
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NEW FACILITY- CURRENT EFFORTS TO DATE

 Master Plan completed.

 Permitting from the Corps of Engineers for the geotechnical work on all sites has been finalized.

 Construction = economic infrastructure investment and growth.

 Healthcare is an economy.  

 COVID-19 has shown how dynamic and responsive healthcare and community leaders are required to be in 

emergency situations that threaten the livelihood of a small rural community.

 The hospital rebuild will be designed and constructed to meet the healthcare safety standards that were determined 

essential during a pandemic.



ACTION ITEMS 

NEXT STEPS

Assembly priority for funding state and federal capital infrastructure. 

Alaska State Hospital and Nursing Home Association support for Petersburg hospital 
replacement under the American Rescue Plan.  

Site selection / environmental study. 

Site Acquisition Documentation 

Site Preparation 


